






The 17 United Nations Sustainable Development Goals 
(UN SDGs) underpin the United Nations 2030 Agenda which 
aims to set the world on a more sustainable path. They are 
guiding a global effort to meet sustainability challenges, 
including climate change, population growth, water scarcity, 
responsible consumption and rewarding work.

The goals challenge businesses, governments and civil 
society to do their part towards ensuring our planet 
is prosperous, healthy and peaceful.

Global dairy’s contribution to the SDGs is recognised in 
the 2016 Dairy Declaration of Rotterdam, a joint declaration 
of the Food and Agriculture Organisation (FAO) and 
the International Dairy Federation (IDF). The European 
Dairy Association (EDA) has also demonstrated how 
it contributes to the UN SDGs as has the Global Dairy 
Sustainability Framework.

The Australian dairy industry is also contributing to the 
UN SDGs. The Framework’s 11 goals were mapped to the 
UN SDGs using a robust methodology which examined each 
of the UN SDGs and their targets. This alignment will be 
considered as part of the 2021 review of goals and targets. 
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

1 Increase the competitiveness 
and profitability of the Australian 
dairy industry

2 Increase the resilience and 
prosperity of dairy communities

3 Provide a safe work 
environment for all dairy workers

4 Provide a productive and 
rewarding work environment 
for all dairy workers

5 All dairy products and 
ingredients sold are safe

6 Dairy contributes to improved 
health outcomes for all Australians

7 Provide best care for all 
animals for whole-of-life

8 Improve land management

9 Increase water use efficiency

10 Reduce greenhouse 
gas emissions intensity

11 Reduce waste

UN SDG alignment
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The Australian Dairy Industry Council (ADIC), comprised of 
the dairy industry’s two peak policy bodies Australian Dairy 
Farmers (ADF) and Australian Dairy Products Federation 
(ADPF), has overall responsibility for the Framework. It sets 
the Framework goals, targets and performance measures, 
and reports progress against these.

Policy Advisory Groups (PAGs) play a key role in setting the 
ADF’s advocacy objectives and driving policy formulation 
which feeds into the Framework. There are PAGs for animal 
health and welfare; farming systems and herd improvement; 
markets, trade and value chain; natural resources; and 
people and human capacity. 

Dairy Australia, the industry-owned national service 
body, facilitates and supports the ADIC in developing and 
implementing the Framework. A Steering Committee was 
established in 2012 to drive the ongoing development and 
implementation of the Framework. The Steering Committee 
meets approximately quarterly and includes representatives 
from farmer organisations as well as dairy companies and 
Dairy Australia.

The Steering Committee seeks endorsement from the 
ADIC on any major recommendations. Representation 
and members of the Steering Committee are listed 
in Appendix 3.

The Dairy Sustainability Consultative Forum was 
established in 2013. Consisting of industry and non-industry 
stakeholders, the Consultative Forum provides feedback 
on our progress and facilitates two-way discussion on 
emerging issues both nationally and internationally. 
In general, the Consultative Forum meets twice a year 
however in 2020, meetings were replaced with two series 
of webinars. Groups and organisations which are members 
of the Consultative Forum are listed below.

The Board members of the governing bodies serve on 
multiple bodies. For full list see the following websites:

 – ADIC

 – ADF 

 – ADPF.

Governs

Supports

Dairy Sustainability 
Consultative Forum

inform and recommend

ADIC 
comprising ADF & ADPF
approve

Steering Committee
oversee implementation

Secretariat
support

Appendix 5
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The Australian dairy industry operates in a dynamic 
environment, and community and consumers’ expectations 
are continually rising.

Engagement with our stakeholders within and outside 
of the dairy industry has been essential to the development 
and implementation of the Framework and is crucial 
to ensuring it remains robust and relevant.

The stakeholders we consult with include dairy farmers, 
dairy manufacturers, customers, retailers, buyers, suppliers, 
government representatives, non-government groups, 
special interest groups, investors and others.

Our approach to engagement is based on the International 
Association of Public Participation (IAP2) spectrum. 
This best-practice approach describes five levels of 
engagement: inform, consult, involve, collaborate and 
empower. Stakeholders are classified in these categories 
depending on their interest and influence. We use criteria 
from the AA1000 Stakeholder Engagement Standard 
(AA1000SES) to identify relevant organisations and 
individuals to engage with.

The criteria are:

 – Dependency – groups or individuals who are directly or 
indirectly dependent on the industry’s activities, products 
or services and associated performance, or on whom 
the industry is dependent in order to operate

 – Responsibility – groups of individuals to whom the 
industry has, or in the future may have, legal, commercial, 
operational or ethical/moral responsibilities

 – Tension – groups or individuals who need immediate 
attention from the industry with regard to financial, wider 
economic, social or environmental issues

 – Influence – groups or individuals who can have an impact 
on the industry or a stakeholder’s strategic or operational 
decision-making

 – Diverse perspectives – groups or individuals whose 
different views can lead to a new understanding of the 
situation and the identification of opportunities for action 
that may not otherwise occur.

Engagement takes place through the formal mechanisms 
of the Sustainability Steering Committee and the Consultative 
Forum, as well as consultation with industry representative 
bodies and other stakeholders on specific issues, 
or as required. 

We engage directly with international groups including like 
the Dairy Sustainability Framework, Global Dairy Platform, 
International Dairy Federation, Sustainable Agriculture 
Initiative (SAI) Dairy Working Group and SAI Australia. 
We also engage with other commodity groups including 
the Red Meat Advisory Council, GrainGrowers and Cotton 
Australia, and the National Farmers Federation on areas 
of common ground.

Steering Committee
The Steering Committee met six times in 2020. As well 
as discussing emerging issues for the Australian dairy 
industry, the Steering Committee concentrated on ongoing 
engagement with the Consultative Forum and discussion 
of the Materiality Assessment, particularly the different 
responses from different stakeholder groups (see Appendix 3 
for more information). The Steering Committee also reviewed 
the 2020 Sustainability Report. A list of members is included 
in Table 2.

Consultative Forum
Membership of the Consultative Forum comprises dairy 
farmers, manufacturers, dairy organisations, customers, 
investors, financial institutions, retailers, buyers, suppliers, 
government representatives, non-government groups, 
special interest groups, agricultural industry groups, 
and others. It has had input into the development 
and management of the Framework since 2013.

In 2020, due to COVID restrictions, our twice yearly 
face to face Consultative Forum Workshops had to be 
cancelled. Instead, twelve webinars were conducted 
for the Consultative Forum with a total of 385 attendees 
(note: these are not unique attendees as people may have 
attended multiple webinars), representing 74 organisations. 
For a full description of the webinar series, see ‘Engaging 
with our stakeholders’.

Stakeholder engagement 
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Table 2 Steering Committee members in 2020

Name Organisation

Rob Adin Dairy Australia

Carolina Arango Lion Dairy & Drinks

Melissa Balas Bega Cheese/Tatura

Jeremy Bayard ACE Farms

Amber Beaumont Dairy Australia

Patten Bridge Bridge Logic

Mark Callow Norco

Allan Cameron GippsDairy

Melissa Cameron Dairy Australia

Stewart Carson/Peter Fort Burra Foods

Bruce Donnison Australian Dairy Farmers

Helen Dornom Dairy Australia

Chris Griffin (Chair) Australian Dairy 
Industry Council

Megan Hill Dairy Australia

Daryl Hoey Australian Dairy Farmers

Jack Holden Fonterra

David Inall/Craig Hough Australian Dairy Farmers/
Australian Dairy 
Industry Council

Ben James Warakirri Dairies

Simone Jolliffe Australian Dairy Farmers

Alison Kelly Dairy Australia

Cath Lescun Dairy Australia

Matt Morrow Lactalis Australia

Ian Olmstead Dairy Australia

Ian Porter Lactalis Australia

Neil Rosier Saputo Dairy Australia

Maree Sarkis Saputo Dairy Australia

Louise Sundermann Dairy Australia

Antonietta Timms Bega Cheese

Susannah Tymms Dairy Australia

Adriaan van Dijk Lion Dairy & Drinks

Janine Waller Dairy Australia

Name Organisation

Support

Robyn Leeson STR Consulting

Mark Paterson Currie Communications

Gabrielle Sheehan Currie Communications

John Steer Dairy Australia

Table 3  Stakeholder interests identified in the 2019 
Materiality Assessment

Stakeholders Stakeholder interests

Industry Producers, dairy companies, 
dairy industry organisations

The profitability 
of dairy farmers

Customers Major Australian retailers/
multinational companies

Consumer and 
community 
perceptions

Suppliers Financial institutions Animal health 
and welfare

Government Federal departments, 
state departments

Managing people
Provenance

NGOs and 
special interest 
groups

Community development 
groups, environmental 
NGOs, Animal welfare groups

Modernisation
Health and nutrition

Other primary 
industry

Beef Climate change 
and water

Other Sustainability practitioners, 
researchers

Food waste
Ethical investment/
responsible sourcing
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Customers Australian Food and Grocery Council

Coles

David Jones

Ferrero

McDonalds

PZ Cussons

Woolworths Limited

Government Agriculture Victoria

Animal Medicines Australia

Dairy Food Safety Victoria

Dairy Safe SA

Department of Agriculture, Water 
and the Environment 

Department of Economic Development, 
Jobs, Transport and Resources

Department of Environment and Energy

Murray Darling Basin Authority (MDBA)

PrimeSafe

Sustainability Victoria

Industry – 
Farm sector

Alltech E-CO2

DairyNSW – Regional Development Program (RDP)

DairyNZ

DairyTas – RDP

DataGene

GippsDairy – RDP

Murray Dairy – RDP

Subtropical Dairy – RDP

The Australian Dairyfarmer

United Dairyfarmers of Victoria (UDV)

WestVic Dairy – RDP

Industry – 
Manufacturers

Australian Dairy Products Federation (ADPF)

Australian Specialist Cheesemakers’ Association

Bega Cheese

Brownes Dairy

Bulla Dairy Foods

Burra Foods

Chobani Pty Ltd

Danone

Industry – 
Manufacturers
continued

Fonterra

Freedom Foods Group Limited

Lactalis Australia

Lion Dairy & Drinks

Mondelez International

Nestle Australia

Norco Co-operative Limited

Saputo Dairy Australia Pty Ltd 

Warrnambool Cheese & Butter

Interest  
groups

Ethics Centre

Farmers for Climate Action

NRM Regions Australia

Nutrition Australia

RSPCA Australia

World Animal Protection

WWF

Investors Commonwealth Bank of Australia (CBA)

NAB

Rabobank Australia Limited

Responsible Investment Association Australasia

Other 
agricultural 
industry 

Australian Beef Sustainability Framework

Australian Lot Feeders Association (ALTA)

Cattle Council of Australia

Meat & Livestock Australia

National Farmers Federation 

NSW Farmers Association

Red Meat Advisory Council 

Ridley AgriProducts Pty Ltd

Rural Financial Counselling Service

Researchers CSIRO

Fight Food Waste CRC

Food Innovation Australia Ltd

Advisors Bridge Logic Consulting

ClimateWorks

Currie Communications

Dairy Australia

NOW Digital

STR Consulting 

Table 4  Consultative Forum attendees (companies represented)
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The Australian Dairy Industry Sustainability Report 2020 has been prepared in accordance with the GRI Standards: 
Core option. Additional guidance from GRI’s G4 Food Processing Sector Disclosures has been used for material topics, 
where relevant.

GRI Standard Disclosure1 Location Omissions/notes

GRI 101: Foundation 2016

GRI 102 General Disclosures 2016

102-1 Name of the organisation Inside back cover

102-2 A description of the organisation’s activities 1, 11–12, 44–45

102-3 Location of the organisation’s headquarters Inside back cover

102-4 Number of countries where the organisation operates, and the names 
of countries where it has significant operations and/or that are relevant to 
the topics covered in the report

46

102-5 Nature of ownership and legal form 68

102-6 Markets served, including: geographic locations where products and 
services are offered; sectors served; types of customers and beneficiaries

44–45

102-7 Scale of the organisation, including: total number of employees; 
total number of operations; net sales; total capitalisation broken down 
in terms of debt and equity; quantity of products or services provided

6–7, 11–13, 
44–45

Total capitalisation not available 
sector-wide

102-8 Total number of employees by employment contract (permanent 
and temporary), by gender

45 Information by contract type, 
gender, region and tenure is not 
available sector-wide

102-9 A description of the organisation’s supply chain, including 
its main elements as they relate to the organisation’s activities, 
primary brands, products, and services

50–51 Information broken down by brands 
is not available sector-wide but 
remains with individual companies

102-10 Significant changes to the organisation’s size, structure, 
ownership, or supply chain

1, 47–49

102-11 Whether and how the organisation applies the Precautionary Principle 
or approach

78 Refer to Dairy Australia’s Audit 
and Risk Committee Charter 

102-12 A list of externally-developed economic, environmental and social 
charters, principles, or other initiatives to which the organisation subscribes, 
or which it endorses

43, 49, 67

102-13 A list of the main memberships of industry or other associations, 
and national or international advocacy organisations

43

102-14 A statement from the most senior decision-maker of the organisation 
about the relevance of sustainability to the organisation and its strategy for 
addressing sustainability

1

102-15 A description of key impacts, risks, and opportunities 3, 64–65

102-16 A description of the organisation’s values, principles, standards, 
and norms of behaviour

78

102-18 Governance structure of the organisation 68

1 Disclosure descriptions have been summarised. For detailed descriptions refer to the GRI Standards globalreporting.org/standards

GRI content table 
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GRI Standard Disclosure1 continued Location Omissions/notes

GRI 102 General Disclosures 2016

102-40 A list of stakeholder groups engaged by the organisation 69–71

102-41 Percentage of total employees covered by collective 
bargaining agreements

Information unavailable sector-wide

102-42 The basis for identifying and selecting stakeholders 
with whom to engage

69

102-43 The organisation’s approach to stakeholder engagement, 
including frequency of engagement by type and by stakeholder group, 
and an indication of whether any of the engagement was undertaken 
specifically as part of the report preparation process

42, 69–71 See also Materiality Assessment 
Report 2019

102-44 Key topics and concerns that have been raised through 
stakeholder engagement

70 See also Materiality Assessment 
Report 2019

102-45 A list of all entities included in the organisation’s consolidated 
financial statements or equivalent documents

Not applicable to a sector-wide report

102-46 An explanation of the process for defining the report content 
and the topic Boundaries. An explanation of how the organisation 
has implemented the Reporting Principles for defining report content

3, 49, 63–64, 
69–71

See also Materiality Assessment 
Report 2019

102-47 A list of the material topics identified in the process for 
defining report content

3, 50–51, 64–66 See also Materiality Assessment 
Report 2019

102-48 The effect of any restatements of information given 
in previous reports, and the reasons for such restatements.

Re-statements are 
noted in the text

102-49 Significant changes from previous reporting periods in the 
list of material topics and topic boundaries

50–51, 64–66

102-50 Reporting period for the information provided Inside back cover

102-51 If applicable, the date of the most recent previous report Inside back cover

102-52 Reporting cycle Inside back cover

102-53 The contact point for questions regarding the report or its contents Inside back cover

102-54 The claim made by the organisation, if it has prepared a report 
in accordance with the GRI Standards

Inside back cover

102-55 The GRI content index, which specifies each of the GRI Standards 
used and lists all disclosures included in the report

72–77

102-56 A description of the organisation’s policy and current practice 
with regard to seeking external assurance for the report

Inside back cover

1 Disclosure descriptions have been summarised. For detailed descriptions refer to the GRI Standards globalreporting.org/standards
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GRI Standard Disclosure1 continued Location Omissions/notes

Material topic: Product Safety and Quality

GRI 416: Customer Health and Safety 2016

GRI 103: Management Approach 2016

103-1 Explanation of why the topic is material and the Boundary 
for the material topic

3, 17–22, 50–51 See also Materiality Assessment 
Report 2019

103-2 Explanation of how the organisation manages the topic 22, 65–66

103-3 Explanation of how the organisation evaluates the 
management approach

22

GRI 416‑2

Incidents of non-compliance concerning the health and safety impacts 
of products and services

57

FP5

Percentage of production volume manufactured in sites certified by an 
independent third party according to internationally recognised food safety 
management systems standards

57 Not available industry-wide. 
Embedding a food safety culture 
in dairy food businesses is under 
development

Material topic: Greenhouse Gas Emissions

GRI 305: Emissions 2016

GRI 103 Management Approach 2016

103-1 Explanation of why the topic is material and the Boundary 
for the material topic

1, 3, 33–34, 
50–51

See also Materiality Assessment 
Report 2019

103-2 Explanation of how the organisation manages the topic 33–36, 65–66

103-3 Explanation of how the organisation evaluates the 
management approach

38

GRI 305‑4

GHG emissions intensity 59, 61 Emissions intensity of manufacturing 
(scope 1 and 2) is reported separately 
to farm emissions (scope 3). 
Both use different denominators 
to reflect intensity

1 Disclosure descriptions have been summarised. For detailed descriptions refer to the GRI Standards globalreporting.org/standards
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GRI Standard Disclosure1 continued Location Omissions/notes

Material topic: Water Availability and Efficiency

GRI 303: Water and Effluents 2018

103-1 Explanation of why the topic is material and the Boundary 
for the material topic

1, 3, 50–51 See also Materiality Assessment 
Report 2019

103-2 Explanation of how the organisation manages the topic 34, 65–66

103-3 Explanation of how the organisation evaluates the 
management approach

38

GRI 303‑1 Information unavailable. 
The review of the Framework in 
2021 will examine the requirements 
of GRI 303: Water and Effluents 
2018 for disclosure in the next 
reporting cycle

Interactions with water as a shared resource

GRI 303‑2

Management of water discharge-related impacts

GRI 303‑3

Water withdrawal

GRI 303‑4

Water discharge

GRI 303‑5

Water consumption

Material topic: Physical Climate Risk

GRI 201: Economic Performance 2016

GRI 103: Management Approach 2016

103-1 Explanation of why the topic is material and the Boundary 
for the material topic 

1, 3, 5, 33–38, 
50–51

See also Materiality Assessment 
Report 2019; Dairy Australia Climate 
Change Strategy

103-2 Explanation of how the organisation manages the topic 33–38, 65–66 See also Dairy Australia Climate 
Change Strategy

103-3 Explanation of how the organisation evaluates the 
management approach

38 See also Dairy Australia Climate 
Change Strategy

GRI 201‑2 

Financial implications and other risks and opportunities 
due to climate change

33 See also Dairy Australia Climate 
Change Strategy

1 Disclosure descriptions have been summarised. For detailed descriptions refer to the GRI Standards globalreporting.org/standards
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GRI Standard Disclosure1 continued Location Omissions/notes

Material topic: Animal Care

GRI 103: Management Approach 2016

103-1 Explanation of why the topic is material and the Boundary 
for the material topic

3, 5, 27–29, 
50–51

See also Materiality Assessment 
Report 2019

103-2 Explanation of how the organisation manages the topic 27–29, 65–66

103-3 Explanation of how the organisation evaluates the 
management approach

28–29

All of industry adopting relevant recommended industry practices 
for animal care

58

Material topic: Calves, including bobby calves

GRI 103: Management Approach 2016

103-1 Explanation of why the topic is material and the Boundary 
for the material topic

3, 5, 27–29, 
50–51

See also Materiality Assessment 
Report 2019

103-2 Explanation of how the organisation manages the topic 27–29, 65–66

103-3 Explanation of how the organisation evaluates the 
management approach

28–29

All calves managed appropriately 58

All calves disbudded 58

Material topic: Animal husbandry

GRI 103 Management Approach 2016

103-1 Explanation of why the topic is material and the Boundary 
for the material topic

3, 5, 27–29, 
50–51

See also Materiality Assessment 
Report 2019

103-2 Explanation of how the organisation manages the topic 27–29, 65–66

103-3 Explanation of how the organisation evaluates the 
management approach

28–29

Compliance with legislated animal welfare standards 58

FP10

Policies and practices, by species and breed type, related to physical 
alterations and the use of anaesthetic

58 Information not available 
by breed type

Material topic: Farm Biosecurity

GRI 103: Management Approach 2016

103-1 Explanation of why the topic is material and the Boundary 
for the material topic

3, 50–51, 66 See also Materiality Assessment 
Report 2019

103-2 Explanation of how the organisation manages the topic 65–66 See Dairy Biosecurity Healthy Farms

103-3 Explanation of how the organisation evaluates the 
management approach

See Dairy Biosecurity Healthy Farms

Farmers have a documented biosecurity plan 58

1 Disclosure descriptions have been summarised. For detailed descriptions refer to the GRI Standards globalreporting.org/standards
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GRI Standard Disclosure1 continued Location Omissions/notes

Material topic: Antimicrobial Stewardship

GRI 103: Management Approach 2016

103-1 Explanation of why the topic is material and the Boundary 
for the material topic

3, 50–51, 65–66 See also Materiality Assessment 
Report 2019

103-2 Explanation of how the organisation manages the topic 29, 65–66 See also dairyaustralia.com.au/
animal-management-and-milk-
quality/antimicrobial-stewardship

103-3 Explanation of how the organisation evaluates the 
management approach

29 See also dairyaustralia.com.au/
animal-management-and-milk-
quality/antimicrobial-stewardship

FP12

Policies and practices on antibiotic, anti-inflammatory, hormone,  
and/or growth promotion treatments, by species and breed type

58 Information not available 
by breed type

Dairy farmers access antibiotics from a registered vet 58

Dairy farmers use antibiotics responsibly under veterinary direction 58

Material topic: Resilience of Dairy Regions

GRI 103: Management Approach 2016

103-1 Explanation of why the topic is material and the Boundary 
for the material topic

1, 3, 50–51 See also Materiality Assessment 
Report 2019

103-2 Explanation of how the organisation manages the topic 11–14

103-3 Explanation of how the organisation evaluates the 
management approach

11–14, 55–56

Contribution the dairy industry makes to supporting the economy 
of dairy regions

55

Recognition of the dairy industry’s benefit to regional communities 55

Contribution people in dairy make to social capital (community initiatives) 
in their community

55

1 Disclosure descriptions have been summarised. For detailed descriptions refer to the GRI Standards globalreporting.org/standards
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A set of agreed principles was developed to help 
identify and prioritise issues and guide ongoing action 
and decision-making. These principles include an 
appreciation of stakeholder interests which ensures that 
stakeholders from across the dairy value chain are engaged 
directly in the ongoing development of the Framework. 
These principles are: 

 – Ethical behaviour

 – Transparency and accountability

 – Appreciation of stakeholder interest

 – Competitive neutrality ‘not providing 
competitive advantage’

 – Collective action that delivers mutual benefit

 – Inclusivity.

The approach to developing and implementing the 
Framework has been influenced by the United Nations 
Sustainable Development Goals (UN SDGs). There are 
17 UN SDGs, designed to achieve a better and more 
sustainable future for all. They cover areas including 
poverty reduction, food security and energy and will 
directly influence national policy settings.

The Framework is also informed by the Global Dairy 
Sustainability Framework of which Dairy Australia 
is a Governor and Aggregating Member, and ADPF is 
an affiliate member; and by Dairy Australia’s membership 
of the Sustainable Agriculture Initiative (SAI) Platform’s 
Dairy Working Group. 

Framework principles and guidance

Appendix 8
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Internal references and surveys
DairyBase A web-based tool developed by Dairy Australia 
that allows dairy farmers and their advisors to assess farm 
business performance using a consistent industry agreed 
methodology. DairyBase contains additional verified and 
validated datasets from farm business consultants and 
service providers. It also contains information from the Dairy 
Farm Monitor Project that gathers financial and production 
data from a selection of dairy farms across Victoria and the 
Queensland Dairy Accounting Scheme.

Dairy Manufacturers Sustainability Council (DMSC)  
DMSC is a nationally-recognised community of practice 
comprised primarily of environmental and sustainability 
group managers from Australian dairy manufacturing 
companies. Established in 1995, the DMSC has an 
industry-wide focus that assists company members to 
improve environmental compliance and the sustainability 
of their operations.

It produces an Environmental Sustainability Scorecard 
each year, reporting on manufacturers’ progress against 
the environmental sustainability goals and targets in the 
Australia Dairy Industry Sustainability Framework – see 
Appendix 2. 

Dairy Trust Tracker This national survey of 1300 members 
of the public is undertaken by Dairy Australia and 
conducted annually online. The data generated enables 
Dairy Australia to monitor levels of trust, identify emerging 
issues, and track the public’s perceptions of dairy foods 
and the industry in general.

Dairy Situation and Outlook This regular report from 
Dairy Australia is undertaken three times per year to update 
and appraise farmers and industry stakeholders about the 
current situation affecting the outlook for the Australian 
dairy industry. 

Genetics and Animal Husbandry Survey Conducted 
every two years from 2008 to 2016. It is now undertaken 
every three years with the most recent survey undertaken 
in November 2019. It is a national survey of Australian dairy 
farmers designed to monitor performance in key priority 
areas. While self-reported, survey results are validated 
through independent mechanisms (e.g. focus groups). 
Funded by Dairy Australia, over 400 dairy farmers are 
surveyed nationally. The most recent survey was conducted 
in October/November 2019. 

In Focus An annual publication highlighting key statistics 
from across the supply chain, acting as a reference 
document with easily accessible information used 
by stakeholders inside and outside the dairy industry. 
The report provides one source of truth in relation to the 
dairy industry’s key characteristics and has been produced 
for more than two decades. In Focus 2020 is based on 
statistics for the 2019/20 year. 

Dairy Workforce Survey (previously the Power of People 
on Australian Dairy Farms POP survey) This independent 
survey of around 400 dairy farmers was conducted in 2014, 
2017 and 2020. Commissioned by Dairy Australia, it is used 
to identify the need for support, training and development 
and seeks to understand farmer attitudes, behaviours and 
needs on topics such as farm safety, employee capabilities 
and employee attraction, retention and transition. In 2020, 
the survey was expanded to include questions on modern 
slavery and other data required to support reporting against 
the Framework. 

References, data sources, 
abbreviations and glossary 
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http://dairybase.com.au
https://www.dairyaustralia.com.au/manufacturing-resources-and-support/manufacturing-sustainability#.YIJ2C-vhU6g
https://www.dairyaustralia.com.au/industry-statistics/industry-reports/situation-and-outlook-report#.YIZzqpAzZC8
https://www.dairyaustralia.com.au/animal-management-and-milk-quality/approach-to-animal-welfare#.YIZzw5AzZC8
https://www.dairyaustralia.com.au/industry-statistics/industry-reports/australian-dairy-industry-in-focus#.YIZzjpAzZC8
http://www.thepeopleindairy.org.au/projects/pop


Land, Water, Carbon Survey Since 2000, various Dairy 
Australia surveys have collected data providing insights 
into attitudes, behaviour and practices relating to land, 
soil, effluent, energy and water management on-farm. 
The current survey was conducted in May 2020, with the 
previous one undertaken in 2015. Data included in the 2020 
Land, Water, Carbon Survey Report is based on responses 
from 500 dairy farmers selected randomly from the Dairy 
Australia levy payer database who participated in a 
Computer Assisted Telephone Interview (CATI), providing an 
estimated sampling margin for error of ±3.8% (at the 95% 
confidence level). Quotas were set by NRM sub-region and 
data was weighted at computer stage to ensure the national 
result was not disproportionately affected by regions with 
smaller numbers of dairy farmers.

The 2020 Report focused on the following areas:

 – Land management issues such as soil, noxious weed 
and pest management

 – Irrigation water use efficiencies

 – Fertiliser use management

 – Farm effluent management

 – Managing land for conservation and biodiversity

 – Using renewable energy

 – Recycling and re-use activities.

National Dairy Farmer Survey A biannual survey conducted 
with dairy farmers nationally (in 2019, n=800 for main survey 
and n=200 for supplementary survey) to understand their 
current views of the industry, the challenges they are facing 
and the impact of these on their businesses. It also provides 
information on production, herd sizes and future intentions. 
The main survey is conducted in February each year and 
a smaller supplementary survey takes place in August each 
year amongst a portion of respondents interviewed in the 
main survey.

The survey is funded by Dairy Australia but conducted 
by an independent organisation. 

External references and surveys
Australian Animal Welfare Standards and Guidelines 
for Cattle Developed under the Australian Animal Welfare 
Strategy and endorsed by state and territory governments 
in 2016. Overall, the Standards and Guidelines aim to 
harmonise and streamline livestock welfare legislation 
in Australia, ensuring that it results in improved welfare 
outcomes and is practical for industry. These underpin 
access to domestic and overseas markets and reinforce 
Australia’s commitment to advancing meaningful and 
effective animal welfare outcomes. 

Australian Dietary Guidelines Developed by the National 
Health and Medical Research Council. The guidelines use 
the best available scientific evidence to provide information 
on the types and amounts of foods, food groups and 
dietary patterns that aim to promote health and wellbeing, 
reduce the risk of diet-related conditions, and reduce 
the risk of chronic disease. The guidelines are for use 
by health professionals, policy makers, educators, food 
manufacturers, food retailers and researchers.

Australian Milk Residue Analysis (AMRA) Survey  
The AMRA survey provides a national, independent 
chemical residue monitoring program of Australian bovine 
milk. The survey has a key role in promoting the dairy 
industry’s reputation and facilitating ongoing market 
access by monitoring on-farm chemical use.

Throughout each year around 1000 samples of raw milk are 
collected from farms across all dairying regions of Australia. 
These samples are used to conduct around 13,000 analyses 
for nearly 70 different compounds covering antimicrobials, 
animal parasite control chemicals, feed contaminants and 
environmental contaminants. 
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Australian Packaging Covenant Organisation (APCO)  
APCO is a not-for-profit organisation that partners with 
government and industry to reduce the harmful impact 
of packaging on the Australian environment. 

Dairy Sustainability Framework (DSF) The global DSF 
provides a holistic approach to global dairy sustainability 
activity, generating a common sustainability commitment. 
The DSF has been developed to provide overarching 
goals and align the sector’s actions globally on the path 
to sustainability. The DSF enables the dairy sector to take 
a holistic approach to sustainability through a common 
language, alignment of international sustainability activity 
and through this generate a common sustainability 
commitment that can be expressed at a global level, 
but also regional, national and organisational levels. 

Product Safety Recalls Australia The Australian 
Competition and Consumer Commission manages 
a national internet database, the Recalls Australia website, 
for all product safety recalls directed at consumers. 

Queensland Dairy Accounting Scheme (QDAS) A service 
of the Queensland Department of Agriculture, Fisheries and 
Forestry. It was established to improve the understanding 
of business principles among advisors and dairy farmers 
by providing farm management accounting and analysis. 
QDAS has evolved to now examine the business traits of 
profitability, solvency and efficiency and continues to help 
dairy farmers make informed decisions based on business 
information. The QDAS reports provide a summary of 
physical and financial data from various dairy production 
systems in Queensland. Farmer participation in QDAS 
is voluntary and free. Information from the QDAS 
is incorporated into DairyBase. 

Dairy Farm Monitor Project Provides a comprehensive 
physical and financial analysis for 250 farms across 
Australia. Reports are used by industry and government 
to inform policy and service delivery to generate economic 
growth. Farmers can compare their performance and 
identify areas for improvement. The data collected through 
the Dairy Farm Monitor Project is now stored in DairyBase. 

Regional Wellbeing Survey (RWS) The University of 
Canberra RWS is an annual survey of residents living in 
Australia’s rural and regional areas. First conducted in 2013, 
it examines the wellbeing of people in rural and regional 
communities, and how this wellbeing is influenced by 
the many social, economic and environmental changes 
occurring in these communities. The results of the 
RWS enable the provision of insights that support the 
development of strategies to build wellbeing, resilience 
and adaptive capacity in rural and regional Australia. 

Safe Work Australia An independent statutory agency 
responsible for improving occupational health and safety 
and workers’ compensation arrangements across Australia. 

81Australian Dairy Industry Sustainability Report 2020

http://www.packagingcovenant.org.au
https://dairysustainabilityframework.org
http://www.productsafety.gov.au/recalls
https://northernaustraliandairyhub.com.au/resources/farm-business-management/qdas/
https://www.dairyaustralia.com.au/industry-statistics/dairy-farm-monitor-project#.YHz8s2czZC8
https://www.canberra.edu.au/research/institutes/health-research-institute/regional-wellbeing-survey
http://www.safeworkaustralia.gov.au
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About this report 
This report shows the progress of the Australian Dairy Industry Sustainability Framework for the period 1 January 
to 31 December 2020 unless otherwise stated.

The reporting focus is on performance against the 2030 goals and targets. This report reflects the Framework’s scope 
which covers all aspects of the Australian dairy industry, with specific focus on farm and manufacturing activities.

This report has been prepared in accordance with the Global Reporting Initiative (GRI) Standards: Core option 
(see Appendix 7 GRI Content Index).

This report has not been externally assured. A policy on external assurance for the Framework and associated performance 
reporting is yet to be developed. Some data provided by third party agencies may have been assured for other purposes.

Disclaimer
The content of this publication including any statements regarding future matters (such as the performance of the dairy 
industry or initiatives of Dairy Australia) is based on information available to Dairy Australia at the time of preparation. 
Dairy Australia does not guarantee that the content is free from errors or omissions and accepts no liability for your use 
of or reliance on this document. Furthermore, the information has not been prepared with your specific circumstances 
in mind and may not be current after the date of publication. Accordingly, you should always make your own inquiries 
and obtain professional advice before using or relying on the information provided in this publication. 
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