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Agenda

Improving the food 
safety culture of 
your business

1. CULTURE. What is it?

2. GOALS & ACCOUNTABILITY. What do you 
want to achieve?

3. EXPECTATION. What progress is 
reasonable to expect?

4. MEASURE. What data do you need?

5. REINFORCEMENT. What encouragement 
are you giving and how effective is it?

6. EDUCATE & TRAIN. How will people learn 
what you need them to know?

7. COMMUNICATE. Who can see the results? 
Where, when and how?



Culture. What is it?

“Culture is patterned ways of thought and behavior that characterize a social group, 
which can be learned through socialization processes and persist through time”

Coreil, Bryant, and Henderson, 2001

CULTURE



Culture. What is it?

Yiannas, Frank. Food Safety Culture: 
Creating a Behavior-Based Food Safety 
Management System. Springer, 2009.

“Continuous improvement model for 
select, non-physical concepts and 
activities responsible for creating a 
behavior-based food safety 
management system”



Goals, Accountability & Measure
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Maintenance SanitationOperations QA
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Reinforce



How do individuals invest and distribute their feelings of self-worth?
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How do individuals invest and distribute their feelings of self-worth?

-Do people at my company 
appreciate what I do?

-Does my family appreciate 
what I do or how well I do it?

1°
My family & me

2°
My department

3°
My Company



How do individuals invest and distribute their feelings of self-worth?

-Do people at my company 
appreciate what I do?

-Does my family appreciate 
what I do or how well I do it?

1°
My family & me

2°
My department

3°
My Company

Seasonal Company Events
Family tour



1°
My family & me

2°
My department

3°
My Company

- Is the rest of the company aware of 
the value my department adds?

-How does my department’s value-add 
compare to other departments?

How do individuals invest and distribute their feelings of self-worth?



1°
My family & me

2°
My department

3°
My Company

- Is the rest of the company aware of 
the value my department adds?

-How does my department’s value-add 
compare to other departments?

How do individuals invest and distribute their feelings of self-worth?

Facility blog/publication
Department reporting



- Are people in my community 
aware of my company’s value-add?

-Is my company recognized for its 
contributions to society?

1°
My family & me

2°
My department

3°
My Company

How do individuals invest and distribute their feelings of self-worth?



- Are people in my community 
aware of my company’s value-add?

-Is my company recognized for its 
contributions to society?

1°
My family & me

2°
My department

3°
My Company

How do individuals invest and distribute their feelings of self-worth?

Sport sponsorships
Local newspaper publication



Development Roles and Responsibilities
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Education & Training



- Duties (procedures, 
policies & forms)
- Principles of food 
safety

Training

Education & Training
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Executive Communication

● Organize data
● Trend 
● Draft reports
● Present findings

Executives

Communication



Executive Communication

● Organize data
● Trend 
● Draft reports
● Present findings

Executives

Communication

Staff Communication

● Train staff
● Evaluate employee 

performance and 
understanding

Staff



Reinforcement



Reinforcement

Individual & Team attention & acknowledgement
Team building exercises
Employee of the month
Mentorship programs
Gift certificates

Credit



Reinforcement

Individual & Team attention & acknowledgement
Team building exercises
Employee of the month
Mentorship programs
Gift certificates

Threatening suspension or withdrawal of privileges
Testing (with pass/fail criteria)
Public shaming
Firing

Credit

Debt



Getting started



Document 
Register

Programs 1-30

Education & Training



Document 
Register

Education & Training



Training & Performance 
Evaluation Checklist
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EDUCATION & 
TRAINING

Department



EDUCATION & 
TRAINING

    Role Employee



EDUCATION & 
TRAINING 

Team



EDUCATION & 
TRAINING

Done vs. To do



EDUCATION & 
TRAINING

Programs trained
0 = To do   1 = Done



Questions?
michael@foodsafetyguides.com

www.foodsafetyguides.com

1. GOALS & ACCOUNTABILITY. What do you 
want to achieve?

2. EXPECTATION. What progress is 
reasonable to expect?

3. MEASURE. What data do you need?

4. REINFORCEMENT. What encouragement 
are you giving and how effective is it?

5. EDUCATE & TRAIN. How will people learn 
what you need them to know?

6. COMMUNICATE. Who can see the results? 
Where, when and how?

mailto:michael@foodsafetyguides.com

